QUICK STEPS IN
BLOOD ADMINISTRATION PROCESS

	Blood Clot Collection

· Gather blood draw kits (Form 901542 eliminated)

	· Patient identification process

	· Draw blood (Witness eliminated)

	· Insert patient ID label to R band (3/4” wide)

	· Blood goes directly to Blood Bank

	Blood Administration

· Obtain informed blood consent

	· Obtain pre-transfusion vital signs

	· Gather equipment-blood tubing, pump and saline

	· Check blood using read back verification

	· Check patient ID bracelet and blood band with “R” and patient ID label too

	· Transfusionist and witness sign blood bag tag

	· Record time started

	· Check vital signs after 15-30 mLs transfused

	· Assess patient every 30 mins for reaction or tolerance

	· Blood not to exceed 4 hours

	· Record time stopped

	· Check post-transfusion vital signs

	Italicized steps are new process


